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ABSTRACT 

The Bundelkhand region of Madhya Pradesh is an area which is rich in historical heritage, distinctive 

culture, and natural beauty. Despite its wealth of tourism assets, the region continues to lag behind 

other parts of India in attracting significant tourism investment and sustainable development. This 

research paper aims to evaluate the tourism potential of Bundelkhand and explore sustainable 

pathways for its development using a comprehensive SWOT analysis. By identifying strengths, 

weaknesses, opportunities, and threats, the study highlights strategic interventions needed to promote 

responsible tourism and socio-economic upliftment. The study identifies key strengths such as heritage 

richness and biodiversity, alongside challenges like infrastructural gaps and environmental concerns. 

It further explores opportunities in eco-tourism and sustainable tourism practices while highlighting 

threats like climate change and competitive destinations. The research findings suggest that enhancing 

infrastructure, promoting community engagement, and adopting sustainable tourism practices can 

significantly transform the region into a high-value tourism destination.      

 

KEYWORDS: Bundelkhand Tourism, Sustainable Tourism Development, SWOT Analysis, Heritage 

Tourism, Eco-Tourism 

 

INTRODUCTION 

Tourism plays a vital role in socio-economic development by generating employment, promoting 

cultural exchange, and contributing to Gross Domestic Product. In recent years, India’s tourism sector 

has grown significantly, and states like Madhya Pradesh have emerged as important tourism 

destinations. Madhya Pradesh is endowed with abundant natural beauty, wildlife reserves, historical 

monuments, and cultural diversity. It is known as the “Tiger State of India” due to its rich biodiversity 

and numerous national parks.1 The state offers a wide range of tourism products, including heritage 

tourism, wildlife tourism, religious tourism, and eco-tourism. The government has actively promoted 

tourism through branding initiatives such as “Heart of Incredible India,” leading to a substantial rise 
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in tourist arrivals. Between 2007 and 2019, the state recorded a significant increase in both domestic 

and foreign tourist footfall. More recently, continued infrastructure development and policy initiatives 

have further strengthened the tourism sector.2  

 

During the year 2024, the state recorded 134.1 million domestic and 0.167 million foreign tourists’ 

footfalls, which is 50% increase over the previous year 2019; with the 20% of the annual growth. The 

revenue generated from the tourists’ activities (such as Hotels, Motels, Light and Sound shows, Jungle 

camps and water sports etc.) was Rs. 211.36 crores during the year 2024, which was 8% increase over 

the previous year 2023. These figures indicate the potential of this state in terms of tourism resources 

to contribute significantly into the state’s economy. In Madhya Pradesh, Bundelkhand comprises 

districts like Datia, Tikamgarh, Panna, Niwari, Chhatarpur each with unique attractions such as 

prehistoric rock shelters, medieval forts, traditional art forms, wildlife reserves, and river landscapes. 

However, these places in Bundelkhand region also attracted significant number of tourists with its rich 

heritage and culture. The world heritage site; Khajuraho attracted around 4.89 lakhs tourists, Panna 

rich in eco-tourism resources recorded 3.85 lakhs tourists with 12,762 Foreign Tourists, sacred site 

Orchha attracted 13,960 foreign tourists during the year 2024.3  

 

Despite these attributes, tourism development in the region remains fragmented and faces social, 

economic, and environmental challenges. A strategic evaluation of tourism potential is necessary not 

only to attract visitors but to ensure that tourism development is sustainable benefiting local 

communities while preserving environmental quality. Therefore, a comprehensive evaluation of 

tourism potential and sustainability is essential. This research deploys a SWOT analysis framework 

to provide a holistic assessment of the region’s tourism prospects and to propose pathways toward 

sustainable growth. 

 

REVIEW OF LITERATURE 

Verma & Devi (2024) investigated the conservation of Bundelkhand’s historical and cultural heritage 

through Geographic Information System (GIS) technologies. The study highlighted that heritage sites 

in the region face challenges such as environmental degradation, neglect, and socio-economic 

constraints. The authors recommended technological interventions and heritage management 

strategies to support sustainable tourism development and cultural preservation.4 

Kour (2023) explored the destination branding strategy of Madhya Pradesh through the “Heart of 

Incredible India” campaign. The study demonstrated how strategic branding helped the state establish 

a unique tourism identity and improve domestic tourist attraction. The research highlighted destination 

branding as a crucial tool for enhancing tourism competitiveness and market positioning.5 

Aijaz (2022) analyzed tourism and resource development in Madhya Pradesh and argued that despite 

being known as the “Heart of India,” the state has not fully utilized its tourism potential due to 
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infrastructural deficiencies and weak information networks. The study stressed the importance of 

systematic tourism planning, infrastructure enhancement, and destination management for sustainable 

tourism development.6 

Bose et. al, (2020) applied SWOT and Quantitative Strategic Planning Matrix (QSPM) approaches to 

sustainable tourism development in Rameshwaram, Tamil Nadu. The study demonstrated that SWOT-

based strategic planning is an effective tool for identifying tourism strengths, weaknesses, 

opportunities, and threats and for formulating sustainable tourism strategies. This research provides 

an important methodological foundation for applying SWOT-TOWS frameworks in tourism 

research.7 

Afzal & Kabia (2018) examined sustainable tourism and heritage conservation in the Bundelkhand 

region. Their findings revealed that tourism can play a significant role in preserving cultural heritage 

and supporting local communities. However, the study also warned that uncontrolled tourism growth 

may lead to cultural commodification and threats to heritage authenticity, emphasizing the need for 

sustainable tourism policies.8 

Chanchal & Khan (2017) studied about community-based eco-tourism development in Bundelkhand 

and emphasized that tourism has strong potential to accelerate regional development while improving 

local infrastructure and livelihoods. Their study highlighted the importance of integrating eco-tourism 

and community participation for achieving sustainable tourism outcomes in the region.9 

Pandey et. al, (2014) examined tourism and resource development in Madhya Pradesh and found that 

the state possesses abundant tourism resources including wildlife, heritage, cultural attractions, and 

natural landscapes. However, the study identified poor infrastructure, inadequate planning, and 

ineffective marketing as major barriers to tourism growth. The researcher’s suggested the need for 

strategic tourism planning and resource management to improve destination competitiveness.10 

 

OBJECTIVES OF THE STUDY 

1. To analyze the internal strengths & internal weaknesses for the tourism development in the 

Bundelkhand region of the state. 

2. To identify the external opportunities and potential threats for tourism development in the 

Bundelkhand region of the state. 

3. To propose strategic recommendations or Strategic Transformation Framework (SO, WO, ST, WT 

strategies) for sustainable tourism development. 

 

RESEARCH METHODOLOGY 

This study employs a descriptive and empirical research design, incorporating the qualitative 

approach. The researchers seek to understand the present tourism context of Bundelkhand region and 

generate insights for future development. A SWOT analysis framework serves as the analytical tool 

to structure and interpret the data collected. The geographical focus of this research is the Bundelkhand 
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region in Madhya Pradesh, particularly the primary districts of Sagar, Damoh, Chhatarpur, Panna, 

Tikamgarh, Datia and Niwari areas known for their historical, cultural, and natural heritage. The study 

uses primary data (based on observations and interview method) collected from 100 tourists, 28 

homestay owners, 05 hoteliers, and 50 local residents etc. during the visits at prominent destinations 

of primary districts of the Bundelkhand region. The study is also based on secondary data collected 

from various source such as academic journals, government reports, tourism statistics, policy 

documents, and previous research studies related to tourism and sustainable development in Madhya 

Pradesh and other regions were reviewed. The data collected were analyzed through the SWOT 

framework: 

Strengths: Internal positive attributes that can help tourism development. 

Weaknesses: Internal limitations that hinder tourism growth. 

Opportunities: External forces or trends that could be beneficial for tourism development if 

leveraged. 

Threats: External challenges that may pose risks to sustainable tourism. 

This SWOT framework is presented with the help of 2×2 SWOT Analysis Matrix mentioned below: 

 

SWOT Analysis Matrix 

 
 

Opportunities Threats 

Strengths  Strengths, Opportunities (SO) 

(Strongest) 

Strengths, Threats (ST) 

(Less Strong) 

Weaknesses Weaknesses, Opportunities (WO) 

(Less Weak) 

Weaknesses, Threats (WT) 

(Weakest) 

     Source: Researcher’s Compilation 

 

SWOT Strategic Matrix: Bundelkhand Tourism Development in Madhya Pradesh 

1. SO, Strategies (Strength-Opportunity Strategies) - Using internal strengths to capitalize on 

external opportunities 

Table No. 1.0 demonstrates the SO, Strategies (Strength-Opportunity Strategies) which helps to utilize 

internal strengths of the state to capitalize on external opportunities for tourism development. 
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Table No. 1.0 

SO, Strategies (Strength-Opportunity Strategies) 

 

S.No. Strengths (S) S.No. Opportunities (O) SO Strategic Actions 

S1. 

UNESCO 

recognition of 

Khajuraho Group of 

Monuments 

O1. 
Growing demand 

for heritage tourism 

Develop international 

heritage branding campaigns 

positioning Bundelkhand as a 

global heritage destination. 

S2. 

Heritage sites like 

Orchha Fort 

Complex 

O3. 
Tourism circuit 

development 

Create an integrated 

“Bundelkhand Heritage 

Circuit” linking Khajuraho-

Orchha-Datia-Panna to 

increase average length of 

stay. 

S3. 

Wildlife assets such 

as Panna National 

Park 

O2. 
Eco-tourism 

growth 

Promote eco-lodges, guided 

safaris, and conservation-

based tourism models. 

S4. 
Cultural richness and 

folk traditions 

O1 

& 

O5. 

Experiential 

tourism & digital 

promotion 

Organize annual cultural 

festivals and promote them 

via digital tourism platforms. 

S6. 

Government support 

via Madhya Pradesh 

Tourism Board 

O6. 
Central funding 

schemes 

Leverage Swadesh Darshan 

& PRASHAD schemes for 

infrastructure and thematic 

circuit development. 

Source: Researcher’s compilation 

 

Table No. 1.0 indicates the SO strategic actions which demonstrate that Bundelkhand possesses strong 

tourism assets that can be effectively utilized to capitalize on emerging tourism opportunities. The 

UNESCO recognition of the Khajuraho Group of Monuments and heritage attractions such as Orchha 

Fort Complex (S1& S2) provide a strong foundation for promoting heritage tourism and developing 

integrated tourism circuits (O1 & O3). Similarly, wildlife resources like Panna National Park (S3) create 

opportunities for eco-tourism and conservation-based tourism models (O2). The region’s cultural 

richness and folk traditions (S4) can further support experiential tourism through festivals and digital 

promotion (O1 & O5). In addition, support from the Madhya Pradesh Tourism Board and central 

funding schemes (S6) can strengthen tourism infrastructure and thematic circuit development (O6). 

Overall, these strategies highlight the potential of Bundelkhand to achieve sustainable tourism growth, 

increase tourist inflow, and enhance regional economic development. 
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2. WO Strategies (Weakness-Opportunity Strategies) - Overcoming weaknesses by utilizing 

opportunities 

Table No. 2.0 highlights the WO, Strategies (Weakness-Opportunity Strategies) which helps to 

overcome the weaknesses of the state into utilizing it as an opportunity for tourism development. 

 

Table No. 2.0 

WO, Strategies (Weakness-Opportunity Strategies) 

 

S.No. Weaknesses (W) S.No. Opportunities (O) WO Strategies 

W1. Poor infrastructure O4. 
Public-Private 

Partnerships (PPP) 

Encourage PPP models 

for road improvement, 

eco-resorts, and tourist 

amenities. 

W2. 
Limited 

accommodation 
O4. 

Private investment 

opportunities 

Provide incentives and 

subsidies to attract hotel 

chains and homestay 

operators. 

W3. Weak branding O5. 
Digital marketing 

platforms 

Develop a unified “Brand 

Bundelkhand” identity 

and launch integrated 

online campaigns. 

W4. 
Low skill 

development 
O6. 

Government skill 

development schemes 

Implement hospitality 

training programs for 

local youth under tourism 

skill missions. 

W6. 
Uneven tourism 

concentration 
O3. Circuit development 

Diversify tourism flows 

by packaging lesser-

known destinations into 

structured itineraries. 

Source: Researcher’s compilation 

 

Table No. 2.0 depicts the WO strategies which highlights that the existing weaknesses in Bundelkhand 

tourism can be minimized by utilizing available opportunities such as public–private partnerships, 

digital marketing, government schemes, and tourism circuit development. Poor infrastructure (W1) and 

limited accommodation facilities (W2) can be improved through private investment and PPP models 

(O4), while weak branding (W3) can be addressed through integrated digital campaigns (O5) under a 
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unified “Brand Bundelkhand” identity. Similarly, government-supported skill development programs 

(O6) can enhance the employability of local youth in the tourism sector. The diversification of tourism 

circuits (O3) can also help reduce uneven tourist concentration (W6) and promote balanced regional 

tourism development. Overall, these strategies focus on transforming infrastructural and managerial 

weaknesses into long-term tourism strengths. 

 

3. ST Strategies (Strength-Threat Strategies) - Using strengths to mitigate external threats 

Table No. 3.0 represents the ST, Strategies (Strength -Threat Strategies) which helps to utilize strengths 

of the state to mitigate external threats for tourism development. 

 

Table No. 3.0 

ST Strategies (Strength -Threat Strategies) 

Source: Researcher’s compilation 

 

Table No. 3.0 illustrates the ST strategies which indicate that Bundelkhand can utilize its existing 

strengths to minimize external threats affecting tourism sustainability. The presence of eco-tourism 

resources and wildlife attractions (S3) can support the implementation of eco-sensitive policies and 

carrying capacity regulations to reduce environmental degradation (T1). Similarly, the region’s rich 

cultural heritage (S4) can be preserved through community-based tourism initiatives that ensure 

authenticity and equitable economic benefits. Government support (S6) can further strengthen 

conservation and monitoring efforts for heritage sites facing neglect (T6). Additionally, the international 

recognition of Khajuraho Group of Monuments (S1) provides an opportunity to differentiate 

Bundelkhand from competing destinations by promoting integrated heritage, wildlife, and rural tourism 

S.No.  Strengths (S) S.No. Threats (T) ST Strategies 

S3. 
Eco-tourism 

resources 
T1. 

Environmental 

degradation 

Implement strict carrying capacity 

limits and eco-sensitive zoning 

around Panna and forest areas. 

S4. 
Cultural 

heritage 
T5. 

Cultural 

commodification 

Develop community-led cultural 

tourism ensuring authenticity and 

fair revenue distribution. 

S6. 
Government 

support 
T6. 

Heritage neglect 

(Security & 

Maintenance Issues) 

Strengthen conservation funding 

and monitoring of heritage sites. 

S1. 

International 

recognition of 

Khajuraho 

T3. 

Competition from 

natural attractions or 

destinations like 

Kanha National Park 

Differentiate Bundelkhand 

through combined heritage-

wildlife-rural tourism packages. 
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experiences (T3). Overall, these strategies focus on enhancing sustainability, conservation, and 

destination competitiveness. 

 

4. WT Strategies (Weakness-Threat Strategies) - Minimizing weaknesses and avoiding threats 

Table No. 4.0 represents the WT, Strategies (Weakness -Threat Strategies) which helps to minimize 

weakness to avoid threats for tourism development. 

 

Table No. 4.0 

WT Strategies (Weakness -Threat Strategies) 

 

Source: Researcher’s compilation 

 

Table No. 4.0 outlines the WT strategies focus on minimizing internal weaknesses while reducing the 

impact of external threats on tourism development in Bundelkhand. Poor infrastructure and 

environmental vulnerability (W1 & W5) can be addressed through climate-resilient infrastructure and 

sustainable water management systems, particularly in drought-prone tourism areas (T1 & T2). Low-

skill development and socio-economic instability (W4 & T4) highlight the need for local 

entrepreneurship and employment generation programs to reduce migration and strengthen community 

participation. Furthermore, weak destination branding (W3) can be improved by positioning 

Bundelkhand as an “Emerging Sustainable Heritage Destination,” helping the region create a unique 

identity and compete effectively with established tourism destinations. Overall, these strategies 

emphasize risk reduction, sustainability, and long-term resilience in tourism development. 

S.No. Weaknesses (W) S.No. Threats (T) WT Strategies 

W1. 
Poor 

infrastructure 
T2. 

Climate change & 

drought 

Develop climate-resilient 

infrastructure and water 

conservation systems in tourism 

zones. 

W4. 
Low skill 

development 
T4. 

Migration & 

socio-economic 

instability 

Promote local entrepreneurship 

programs to retain youth 

employment. 

W5. 
Environmental 

vulnerability 

T1 & 

T2. 

Ecological 

degradation & 

drought 

Integrate sustainable water 

management and eco-friendly 

tourism guidelines. 

W3. Weak branding T3. 

Strong 

competition from 

natural attractions 

Position Bundelkhand as an 

“Emerging Sustainable Heritage 

Destination” to create niche 

appeal. 
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SWOT         TOWS Strategic Transformation Framework for Bundelkhand Tourism 

Development (Madhya Pradesh) 

The SWOT to TOWS strategic transformation framework provides a systematic approach to evaluate 

the region’s tourism strengths, weaknesses, opportunities, and threats, while also formulating strategic 

actions for sustainable tourism development. The framework emphasizes converting weaknesses into 

strengths and transforming threats into opportunities through strategic interventions, policy support, 

infrastructure development, eco-tourism promotion, and community participation. However, the SWOT 

to TOWS strategic transformation framework offers a comprehensive roadmap for enhancing 

destination competitiveness, ensuring sustainability, and promoting inclusive tourism-led development 

in Bundelkhand. 

 

Figure 1.0 

TOWS Strategic Transformation Framework for Bundelkhand Tourism Development (Madhya 

Pradesh) 

 

Source: Researcher’s compilation using Open AI output 

 

The figure no. 1.0 demonstrates a TOWS strategic transformation approach in which major threats to 

tourism development in Bundelkhand are converted into opportunities through adaptive and sustainable 

interventions. The step wise process indicates that identification of external risks (such as Climate 
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change, environmental degradation, competition) would help to evaluate risk associated with it such as 

severity and its long-term impact. Hence, it would help to introduce adaptive strategies and sustainable 

tourism practices which would help to convert threats into opportunities (such as Eco-tourism 

destination, Climate-resilient tourism model, Unique niche positioning). On the other hand, this 

strategic transformation framework also focuses on converting Weaknesses of Bundelkhand region into 

Strengths for tourism development. The step wise process highlights that recognition of internal gaps 

(such as infrastructure deficit, skill shortage, weak branding) would help to analyze the root causes such 

as lack of investment, institutional inefficiencies, policy gaps. However, this analysis directs to apply 

corrective measures accordingly (such as Infrastructure development, Capacity building & training, 

Digital marketing and branding) which would help to evolve weaknesses into Strength (such as 

Improved infrastructure, Skilled workforce, Strong destination identity). Therefore, the framework 

highlights that effective planning and sustainable tourism strategies can enhance regional 

competitiveness, create employment opportunities, preserve cultural and natural resources, and support 

long-term tourism development in Bundelkhand. 

SWOT          TOWS Strategic Transformation Framework for Bundelkhand Tourism 

Development (Madhya Pradesh)  

The SWOT-TOWS Strategic Transformation Framework for Bundelkhand Tourism Development 

(Madhya Pradesh) focuses on converting Threats into opportunities through proper risk assessment and 

adaptive strategies. 

 

Table 5.0 

TOWS Strategic Transformation Framework for Bundelkhand Tourism Development (Madhya 

Pradesh) - Converting Threats into Opportunities 

 

Threat Identified Adaptive Strategy Converted Opportunity 

Environmental 

degradation (T1) 

Introduction of eco-tourism 

guidelines and carrying capacity 

limits 

Positioning Bundelkhand as a 

sustainable tourism destination 

Climate change & 

drought (T2) 

Promotion of water-efficient 

tourism infrastructure 

Model region for climate-

resilient tourism 

Competition from 

established parks like 

Kanha National Park 

(T3) 

Differentiate via heritage + 

wildlife + rural tourism 

integration 

Unique multi-dimensional 

tourism identity 
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Cultural 

commodification (T5) 

Community-led cultural 

management 

Authentic cultural tourism 

model 

Youth migration (T4) Promotion of tourism 

entrepreneurship schemes 

Employment-driven regional 

revival 

Source: Researcher’s Compilation 

 

The table no. 5.0 illustrates how major external threats affecting tourism development in Bundelkhand 

can be transformed into opportunities through adaptive and sustainable strategies. Environmental 

degradation (T1), which poses a significant risk to natural and cultural resources, can be addressed 

through the implementation of eco-tourism guidelines and carrying-capacity regulations, thereby 

positioning Bundelkhand as a sustainable tourism destination. Similarly, challenges related to climate 

change and recurring droughts (T2) can be mitigated through the adoption of water-efficient tourism 

infrastructure, enabling the region to emerge as a model for climate-resilient tourism development. The 

increasing competition from established destinations such as Kanha National Park (T3) can be 

converted into an opportunity by differentiating Bundelkhand through the integration of heritage, 

wildlife, and rural tourism experiences, creating a distinctive and multidimensional tourism identity. 

The threat of cultural commodification (T5) can be minimized through community-led cultural 

management practices that preserve local traditions and authenticity while enhancing visitor 

experiences. Furthermore, the issue of youth migration (T4) can be addressed by promoting tourism 

entrepreneurship and self-employment initiatives, generating local livelihood opportunities and 

contributing to regional economic revitalization. 

SWOT        TOWS Strategic Transformation Framework for Bundelkhand Tourism Development 

(Madhya Pradesh)  

The SWOT-TOWS Strategic Transformation Framework for Bundelkhand Tourism Development 

(Madhya Pradesh) focuses on converting weaknesses into strengths through analysis of root causes and 

effective strategic intervention. 
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Table 6.0 

TOWS Strategic Transformation Framework for Bundelkhand Tourism Development (Madhya 

Pradesh) - Converting Weaknesses into Strengths 

 

Weakness Identified Strategic Intervention Converted Strength 

Poor infrastructure 

(W1) 

PPP investment + government 

funding schemes 

Modern eco-friendly tourism 

infrastructure 

Limited 

accommodation (W2) 

Promotion of homestays & eco-

lodges near Panna National Park 

Unique community-based 

accommodation network 

Weak destination 

branding (W3) 

Launch of campaigns such as 

“Brand Bundelkhand” centered 

around Khajuraho Group of 

Monuments, Orccha Fort and 

other heritage sites of 

Bundelkhand 

Recognized integrated 

heritage tourism brand 

Low skill 

development (W4) 

Tourism training institutes & 

guide certification programs 

Skilled local tourism 

workforce 

Uneven tourism 

concentration (W6) 

Development of heritage circuits 

linking Orchha Fort Complex 

and other sites 

Diversified tourism flow and 

balanced regional growth 

Source: Researcher’s Compilation 

 

The table 6.0 represents a strategic transformation framework that demonstrates how key weaknesses 

in Bundelkhand’s tourism sector can be converted into strengths through targeted interventions. The 

analysis indicates that infrastructural deficiencies (W1) can be addressed through public–private 

partnerships and government funding schemes, leading to the development of modern and eco-friendly 

tourism infrastructure that enhances visitor experience and destination competitiveness. Similarly, the 

limited availability of accommodation facilities (W2) can be overcome by promoting homestays and 

eco-lodges around attractions such as Panna National Park, thereby creating a distinctive community-

based accommodation network while generating local employment opportunities. Weak destination 

branding (W3) can be transformed into a strength through the development of a unified “Brand 

Bundelkhand” campaign centered on iconic heritage attractions such as Khajuraho Group of 

Monuments and Orchha Fort Complex, which can improve the region’s visibility and market 
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positioning. The framework also highlights that inadequate skill development (W4) can be addressed 

through tourism training institutes and guide certification programs, resulting in a skilled local 

workforce capable of delivering quality tourism services. Furthermore, the issue of uneven tourism 

concentration (W6) can be mitigated through the development of heritage circuits linking major and 

lesser-known destinations, thereby promoting balanced regional development and distributing tourism 

benefits more evenly across the region. 

 

FINDINGS 

The current study has evaluated the tourism potential and sustainable development prospects of the 

Bundelkhand region in Madhya Pradesh using the SWOT-TOWS strategic framework. The findings 

reveal that Bundlkhand possesses substantial tourism resources that can contribute significantly to 

regional economic development, cultural preservation, and environmental sustainability. 

 

In Table No. 1.0 & 3.0, the study identified that Bundelkhand possesses significant tourism strengths 

in the form of world-renowned heritage attractions, rich cultural traditions, diverse wildlife resources, 

and government support for tourism promotion. The presence of the Khajuraho Group of Monuments, 

Orchha Fort Complex, and Panna National Park provides a strong foundation for heritage, cultural, and 

eco-tourism development. These resources enhance the destination's attractiveness and contribute to its 

tourism competitiveness. 

 

From Table No. 2.0 & 4.0, it was revealed that despite region’s immense tourism potential, the region 

faces several weaknesses that limit tourism growth. The findings indicate inadequate transportation 

infrastructure, limited accommodation facilities, weak destination branding, low levels of tourism-

related skill development, and uneven distribution of tourism activities across destinations. These 

deficiencies adversely affect visitor experiences and reduce the overall competitiveness of the tourism 

sector. 

 

The analysis of Table No. 1.0 & 2.0 revealed numerous opportunities for tourism expansion in 

Bundelkhand. Growing demand for heritage tourism, eco-tourism, rural tourism, and experiential travel 

creates favorable conditions for destination development. Government initiatives, digital marketing 

platforms, tourism circuit development, and public-private partnerships offer significant opportunities 

to improve infrastructure, attract investment, and increase tourist arrivals. Sustainable tourism practices 

can further enhance the region's appeal among environmentally conscious travelers. 

 

From the Table No. 3.0 & 4.0,  the study identified environmental degradation, climate change, water 

scarcity, cultural commodification, youth migration, and competition from established tourism 

destinations as major threats to tourism development. These challenges may negatively affect the 



 

International Journal of Research in Commerce and Management Studies 

  
ISSN 2582-2292 

 

Vol. 8, No. 05 Sep-Oct; 2026 Page. No. 381-396 
 

 

 

 

https://ijrcms.com Page 394  

sustainability of tourism resources and the long-term growth of the sector if not addressed through 

strategic planning and conservation measures. 

 

The overall findings suggest that Bundelkhand possesses substantial tourism potential that can 

contribute to regional economic development and sustainable growth. However, achieving this potential 

requires strategic interventions focused on infrastructure development, destination branding, 

community participation, environmental conservation, and capacity building. The SWOT analysis and 

TOWS Strategic Transformation Framework (Figure No. 1.0) further indicates that leveraging strengths 

and opportunities while addressing weaknesses and mitigating threats can significantly enhance the 

sustainability and competitiveness of tourism in Bundelkhand (Table No. 5.0 & 6.0). 

 

CONCLUSION & SUGGESTIONS 

The study concludes that tourism can become a catalyst for regional economic growth, employment 

generation, heritage conservation, and community development if supported by effective planning and 

coordinated governance. From a practical perspective, administrative authorities should prioritize the 

development of integrated tourism circuits connecting Khajuraho, Orchha, Datia, Panna and other 

emerging destinations to encourage longer tourist stays and balanced regional development. 

Infrastructure improvement should be given immediate attention through the upgradation of roads, last-

mile connectivity, signage systems, sanitation facilities, and digital tourism infrastructure. Public-

Private Partnership (PPP) models should be actively encouraged to attract investment in 

accommodation facilities, eco-resorts, tourist amenities, and destination management services. 

 

The study further recommends the establishment of tourism skill development and hospitality training 

programs for local youth to enhance employment opportunities and reduce migration from the region. 

Community-based tourism initiatives, effective promotion of homestays, and local entrepreneurship 

programs should be promoted to ensure that tourism benefits are distributed among local residents and 

contribute to inclusive development. 

 

Also, Environmental sustainability should remain a central component of tourism planning. 

Administrative authorities should implement carrying-capacity assessments, eco-sensitive zoning 

regulations, waste management systems, and water conservation measures, particularly around 

ecologically sensitive destinations and protected areas. Heritage conservation efforts should be 

strengthened through regular monitoring, restoration projects, and community participation to safeguard 

the region's cultural assets for future generations. 

 

The study also emphasizes the need for a comprehensive destination branding strategy under a unified 

campaign such as “Brand Bundelkhand” campaign. Digital marketing, social media promotion, virtual 
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tourism platforms, and participation in national and international tourism fairs can significantly improve 

destination visibility and attract new market segments. 

 

In conclusion, the successful implementation of these strategies requires collaboration among tourism 

departments, local administrations, private investors, local communities, and conservation agencies. By 

adopting an integrated and sustainable tourism development approach, Bundelkhand can transform its 

tourism potential into a competitive advantage and emerge as a leading heritage, cultural, and eco-

tourism destination not only in the state but at national and international tourism map while contributing 

to long-term economic, social, and environmental sustainability. 

 

REFERENCES 

1. Chaudhary, S.K., Sarkar, S., Rath, S., & Harun, K. (2024). Revitalizing the Tourism Industry of 

Madhya Pradesh: Opportunities, Challenges, and Government Policies. International Journal of 

Academic Research, 11(4), 18-29. 

2. Kour, G. (2023). ‘Heart of Incredible India’: Promoting Madhya Pradesh as a Destination Brand. 

Emerging Economies Cases Journal (Sage Journal), 5(1), 07-14. 

3. Sahu, S., & Nema, D. K. (2025). Tourism in Madhya Pradesh: A study on growth patterns and 

economic development. International Journal of Research Publication and Reviews, 6(10), 6041-6052.  

4. Verma, A., & Devi, A. (2024). Historical and cultural heritage of Bundelkhand region conservation 

using GIS technologies. ShodhKosh Journal: Journal of Visual & Performing Arts, 5(2), 501-506. 

5. Kour, G. (2023). Heart of Incredible India: Promoting Madhya Pradesh as a destination brand. 

Emerging Economies Cases Journa (Sage Journals), 5(1), 07-14. 

6. Aijaz, A. (2022). Tourism and resource development: A study of Madhya Pradesh. International 

Journal of Economic Perspectives, 16(9), 107-114. 

7. Bose et al. (2020). Sustainable ecotourism development using SWOT and QSPM approach. 

International Journal of Geoheritage and Parks (ScienceDirect). 185-193. 

8. Afzal, M. F., & Kabia, S. K. (2018). Sustainable tourism: A concept of conserving heritage and 

culture with special reference to Bundelkhand region. Journal of Advances and Scholarly Researches 

in Allied Education. 16(4), 1303-1309. 

9. Chanchal, H. K., & Khan, M. S. (2017). Development of community-based eco-tourism in 

Bundelkhand. Universal Research Reports, 04(01), 149-157. 

10. Pandey, D., Mishra, S., & Shukla, S. (2014). Tourism and resource development: A case study of 

Madhya Pradesh. International Journal of Biological Research, 2(2), 149-152. 

11. Chanchal, H. K., & Khan, M. S. (2017). Community based tourism in Bundelkhand region: 

Potentialities and prospects. Innovative Research Thoughts, 3(1), 124-137 

12.https://timesofindia.indiatimes.com/city/bhopal/record-tourism-growth-in-heart-of-india-in-

2024/articleshow/121893073 Retrived on 30/05/2026 

https://timesofindia.indiatimes.com/city/bhopal/record-tourism-growth-in-heart-of-india-in-2024/articleshow/121893073
https://timesofindia.indiatimes.com/city/bhopal/record-tourism-growth-in-heart-of-india-in-2024/articleshow/121893073


 

International Journal of Research in Commerce and Management Studies 

  
ISSN 2582-2292 

 

Vol. 8, No. 05 Sep-Oct; 2026 Page. No. 381-396 
 

 

 

 

https://ijrcms.com Page 396  

13.https://transition-pathways.europa.eu/tourism/knowledge-documents/sustainable-tourism-

preserving-heritage-and-boosting-economies Retrived on 30/05/2026 

14. https://sdgs.un.org/topics/sustainable-tourism  Retrived on 30/05/2026 

15. https://www.mptourism.com/ Retrived on 30/05/2026 

16.https://tourismbreakingnews.com/madhya-pradesh-records-134-1-million-visitors-in-2024/ 

(Retrieved on 16/08/2025) 

17. https://www.mptourism.com/homestays/index.php?route=hotel/home (Retrieved on 16/08/2025) 

18. https://theinterview.world/mp-tourism-can-contribute-8-10-of-states-gdp-by-2047  (Retrieved on 

16/08/2025) 

19. https://www.mptourism.com/explore.php, MP Tourism Board Bhopal (MPTB) (Retrieved on 

03/05/2023) 

20. https://travel.economictimes.indiatimes.com/news/destination/states/record-breaking-year-for-

madhya-pradesh-in-tourism-with-over-110-mn-visitors-in-2023/110466781? (Retrieved on 

16/08/2025) 

https://transition-pathways.europa.eu/tourism/knowledge-documents/sustainable-tourism-preserving-heritage-and-boosting-economies
https://transition-pathways.europa.eu/tourism/knowledge-documents/sustainable-tourism-preserving-heritage-and-boosting-economies
https://sdgs.un.org/topics/sustainable-tourism%20Retrived%20on%2030/05/2026
https://www.mptourism.com/
https://tourismbreakingnews.com/madhya-pradesh-records-134-1-million-visitors-in-2024/
https://www.mptourism.com/homestays/index.php?route=hotel/home
https://theinterview.world/mp-tourism-can-contribute-8-10-of-states-gdp-by-2047
https://www.mptourism.com/explore.php
https://travel.economictimes.indiatimes.com/news/destination/states/record-breaking-year-for-madhya-pradesh-in-tourism-with-over-110-mn-visitors-in-2023/110466781
https://travel.economictimes.indiatimes.com/news/destination/states/record-breaking-year-for-madhya-pradesh-in-tourism-with-over-110-mn-visitors-in-2023/110466781

