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ABSTRACT

In today’s fast-changing business world, Digital transformation is no longer just a choice—it has
become a lifeline for organizations striving to survive and grow. Finance, at the very heart of every
organization, is experiencing a dramatic shift as digital tools and technologies redefine how decisions
are made. This study explores the human and strategic struggle of balancing immediate liquidity needs
with the pursuit of long-term value creation in a digital era. Drawing insights from 200 finance
professionals across diverse industries, the research employs rigorous statistical techniques to uncover
a compelling truth: digital tools not only bring clarity and speed to short-term liquidity management
(B=0.47,p <0.01), but they also empower organizations to make stronger, future-focused investment
decisions that fuel lasting growth (B =0.55, p <0.01). Yet, the journey is not without obstacles—skills
gaps, high costs and regulatory hurdles create real tension. By highlighting both the promise and the
pain points of Digital transformation, this study offers a call to action: organizations must pair
technology with training, vision and collaboration to unlock its true potential and shape a sustainable
financial future. This study emphasizes on deciphering the impact of Digital transformation on
Financial Decision making so that we can come out with valuable suggestions for maintaining a
balance between liquidity and wealth creation.

KEYWORDS: Sustainable Value Creation, Digital Finance, Corporate Financial Strategy, Financial
Innovation, Fin Tech Adoption

INTRODUCTION

Digital transformation represents one of the most consequential forces reshaping the financial
architecture of organizations in the 21 century. The World Bank (2021) reports that global investment
in digital technologies surpassed USD 1.8 trillion in 2020 and is projected to rise to USD 3.4 trillion
by 2026, underscoring its strategic importance across industries. In the financial domain, digitalization
extends far beyond process automation; it is increasingly integral to decision-making processes that
determine how firms navigate the tension between short-term liquidity management and long-term
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value creation. Evidence from PwC (2021) indicates that 65% of Chief Financial Officers regard
digital tools as indispensable for enhancing cash-flow forecasting and liquidity oversight, while 58%
attribute improvements in long-term capital allocation to Advanced Data Analytics. Complementing
this, Deloitte (2022) observes that digitally mature organizations generated 23% higher shareholder
value growth during the post-pandemic recovery compared to less advanced peers. Nonetheless,
barriers persist: the OECD (2020) emphasizes that regulatory ambiguity and digital skills shortages
remain critical challenges, particularly in developing economies. Within this context, it becomes
essential to investigate how digital adoption influences financial decision-making. This study
addresses this imperative by examining its dual impact on liquidity safeguarding and sustainable value
creation.

Objectives of the Study

1. To analyze the influence of digital transformation on short-term liquidity management.

2. To evaluate the role of digital tools in enhancing long-term value creation.

3. To identify challenges faced by organizations in implementing digital technologies in finance.
4. To provide recommendations for optimizing digital adoption in financial decision-making.

Literature Review

The relationship between digital transformation and financial decision-making has gained increasing
scholarly attention in recent years. Early research framed digitalization primarily as a means of
automating routine financial tasks, thereby reducing costs and human error (Brynjolfsson & McAfee,
2017). However, subsequent studies have expanded this perspective, positioning digital
transformation as a strategic enabler of decision-making that shapes both operational efficiency and
long-term value creation (Vial, 2019).

In the context of short-term liquidity management, digital technologies have demonstrated significant
potential. Li and Chan (2020) argue that big data analytics enhances real-time cash-flow forecasting,
enabling firms to respond quickly to liquidity shocks. Similarly, PwC (2021) reports that companies
with advanced digital cash-management systems show higher resilience during periods of market
volatility. These findings align with Chen et al. (2022), who observed that digital adoption improved
corporate agility during the COVID-19 crisis, particularly in treasury operations.

On the long-term dimension, digital transformation influences capital allocation and investment
strategies. Gupta and Kohli (2019) suggest that predictive analytics and machine learning tools enable
firms to evaluate investment opportunities with greater precision, leading to superior capital budgeting
outcomes. Deloitte (2022) provides evidence that digitally mature organizations generate significantly
higher shareholder returns, largely due to their ability to integrate data-driven insights into strategic
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planning. Moreover, Nguyen and Kim (2021) found that in Asian markets, digital finance adoption is
positively correlated with firm growth and innovation outcomes, highlighting regional variations in
digital impact.

Rationale of the Study

1. Addressing Research Gaps: While existing scholarship has examined digital transformation
in broad organizational contexts, limited empirical evidence specifically explores how it
affects the balance between short-term liquidity management and long-term value creation.
This study seeks to fill that gap by providing targeted insights into financial decision-making.

2. Practical Relevance: Organizations are increasingly under pressure to adopt digital
technologies, yet many struggle to align these tools with financial strategy. By analyzing real-
world data from finance professionals, this research provides practical guidance for managers
seeking to optimize both operational efficiency and sustainable growth.

3. Policy and Regulatory Implications: Given the rising importance of digital finance,
regulators and policymakers need evidence-based insights into the benefits and challenges of
digital adoption. This study contributes to that discourse by highlighting the opportunities and
constraints created by digital transformation in finance.

Hypotheses
H1: Digital transformation has a significant positive effect on short-term liquidity management.

H2: Digital transformation significantly enhances long-term value creation through strategic financial
decisions.

RESEARCH METHODOLOGY

This study adopts a descriptive and analytical research design. Primary data were collected through a
structured questionnaire distributed to finance professionals. A sample of 200 respondents was
chosen using stratified random sampling across industries including banking, manufacturing and IT

Sector. Data were analyzed using Descriptive Statistics, Pearson Correlation, Multiple Regression
Analysis and one-way ANOVA.

DATA COLLECTION

Primary data were gathered through a structured questionnaire distributed to 200 finance professionals
across banking, IT, manufacturing and service industries. A stratified random sampling method
ensured representation across sectors. The instrument employed a five-point Likert scale to measure
perceptions of digital adoption, liquidity management efficiency and long-term value creation.
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Additional items captured challenges such as costs, regulatory barriers and digital literacy gaps. The
questionnaire was pre-tested for clarity and reliability before full distribution. Responses were
collected electronically to ensure accuracy, minimize bias and facilitate efficient data processing for
subsequent statistical analysis.

FINDINGS AND DATA ANALYSIS
Descriptive Statistics: 68% of respondents agreed that digital tools improved short-term liquidity
monitoring, while 61% reported improved strategic investment decisions.

Mean score for digital adoption = 3.9 (SD = 0.76).

Mean Digital Adoption Scores by Industry
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Figure 1: Mean digital adoption scores across industries.

0.0

Correlation Analysis: Strong positive correlation between digital transformation and long-term value
creation (r = 0.62, p <0.01).
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Correlation Matrix: Digital Adoption & Valuelcoroeation
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Figure 2: Correlation matrix between digital adoption and value creation.

Regression Analysis:

e Model 1 (Liquidity Efficiency): R*=0.28; § =0.47, p <0.01.

e Model 2 (Value Creation): R*> = 035 p = 055 p < 0.01.
Results confirm that digital adoption significantly predicts both liquidity efficiency and long-
term strategic decisions.
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Regression Coefficients (Beta)
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Figure 3: Regression coefficients for liquidity efficiency and value creation models.

ANOVA Results: One-way ANOVA showed significant differences in perceptions of digital
transformation’s benefits across industries (F =4.32, p <0.05), with IT and banking sectors reporting
higher benefits than manufacturing.

Key findings include:

1. Digital transformation improves accuracy and timeliness in liquidity management.

2. Strategic use of analytics enhances capital allocation, Sustainable Value Creation and
investment decisions.

3. Regression models confirm strong predictive power of digital adoption for both liquidity
efficiency and long-term value creation.

4. Key challenges include high implementation costs, digital literacy gaps, and regulatory
uncertainty.

5. Industry-specific differences suggest that firms in IT and banking are more advanced in digital
adoption.

https://ijrcms.com Page 418




International Journal of Research in Commerce and Management Studies

O 1RCMS ISSN 2582-2292

‘_/‘ Vol. 7, No. 05 Sep-Oct; 2025 Page. No. 413-420

SUGGESTIONS AND RECOMMENDATIONS

Suggestions to the Government

1. Developing clear regulatory frameworks for Digital Finance to reduce uncertainty and foster
innovation.

2. Investing in nationwide Digital Infrastructure to ensure equitable access across industries and
regions.

3. Launching capacity-building initiatives and Public—Private Partnerships to improve Digital
Literacy in the financial sector.

Suggestions to Finance Professionals

1. Engaging in continuous professional development to stay updated with emerging financial
technologies and greater degree of Fintech Adoption.

2. Adopting data-driven approaches in both liquidity management and long-term investment
decisions.

3. Collaborating with technology experts to enhance the integration of advanced digital tools and
digital finance in daily financial practices.

Suggestions to Companies

1. Align digital transformation strategies with long-term corporate objectives for sustainable
growth.

2. Implement phased adoption of digital tools to minimize disruption and control costs.

3. Strengthen cyber security measures, Financial Innovation and governance policies to safeguard
digital financial operations.

CONCLUSION

Digital transformation is not merely a technological advancement but a profound shift redefining the
principles of financial decision-making. The findings of this study reveal that while digital adoption
enhances the immediacy and accuracy of short-term liquidity management, it simultaneously
strengthens the foundation for long-term value creation. Yet, the trajectory of this transformation is
neither simple nor uniform; persistent obstacles such as regulatory ambiguity, skill gaps, and
implementation costs remain pressing realities. Ultimately, the promise of digital transformation lies
in the ability of organizations, professionals, and policymakers to integrate technology with vision,
governance, and human capability, thereby forging a resilient and sustainable financial future.
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