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ABSTRACT 

This study examines the impact of supply chain interruptions on Zambia's energy security, 

highlighting the nation's significant reliance on hydroelectric power, which generates about 83% of 

its total electricity production (Jürisoo et al., 2019). According to the study, Zambia's energy sector is 

significantly impacted by global supply chain risks, such as geopolitical conflicts and environmental 

issues (Mwanza et al., 2023). The analysis explores how these problems exacerbate problems related 

to energy security, particularly during load-shedding incidents (Jürisoo et al., 2019; Alzoubi, 2024). 

 

Furthermore, the study looks at the obstacles to establishing circular supply chains in Zambia's energy 

sector and emphasizes how cutting-edge technologies like artificial intelligence and blockchain might 

improve supply chain resilience (Mwanza et al., 2023; Alzoubi, 2024). The conclusions stress how 

urgently legislative changes and focused investments are needed to support Zambia's energy 

infrastructure and keep it safe from future shocks.   

 

KEYWORDS: Energy Security, Supply Chain Disruptions, Zambia, Hydroelectric Power, Circular 

Supply Chains, Blockchain, Artificial Intelligence, Resilience. 

 

INTRODUCTION 

Zambia’s energy security is a critical issue, as the country relies heavily on hydroelectric power, which 

makes up about 83% of its electricity production (Jürisoo et al., 2019). The Kariba Dam, the nation's 

largest source of hydroelectric power, has been a key provider of energy for many years. However, its 

scheduled closure on September 14, 2024, for vital maintenance and upgrades, poses a considerable 

threat to the stability of Zambia’s energy supply. Although the maintenance is essential for the dam’s 

future operations, the temporary shutdown is anticipated to result in a major energy deficit, 

heightening Zambia’s susceptibility to power shortages (Mwanza et al., 2023) In anticipation of this 

looming challenge, Zambia has been actively seeking alternative energy sources to diversify its energy 

portfolio and lessen its heavy reliance on hydroelectric power. Maamba Collieries, a major player in 
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the country’s energy industry, has become increasingly pivotal in this effort. The coal-powered plant 

has been making significant contributions to the national power supply and is expected to become 

even more crucial during the closure of the Kariba Dam. Furthermore, the Copperbelt Energy 

Corporation (CEC) plans to add 350 MW to the national grid, enhancing Zambia's energy capacity 

and helping to cushion the impact of the dam's temporary shutdown (Alzoubi, 2024). 

 

Despite these advancements, ensuring a consistent and reliable energy supply remains a significant 

challenge. The global nature of energy supply chains means that Zambia is still vulnerable to 

disruptions from factors such as geopolitical tensions, climate change, and economic instability. These 

interruptions not only jeopardize the continuity of energy delivery but also threaten Zambia's 

economic stability and growth. Load-shedding, already a frequent issue, may worsen if these 

challenges are not effectively addressed (Jürisoo et al., 2019; Alzoubi, 2024). 

 

Investing in alternative energy sources is vital for securing Zambia's energy future. Renewable energy, 

including solar and wind, holds great potential to complement the current hydroelectric infrastructure. 

The construction of solar farms, particularly in areas with abundant sunlight, provides a promising 

path toward diversifying the energy mix. Similarly, wind energy, although less developed, could offer 

a sustainable addition to the national grid. Other options such as biomass and geothermal energy also 

present opportunities to strengthen Zambia’s energy supply chain (Mwanza et al., 2023). 

 

This paper investigates the impact of these supply chain disruptions on Zambia’s energy security, 

focusing particularly on the upcoming challenges related to the Kariba Dam's closure. It explores the 

potential of alternative energy sources and the role those emerging technologies, such as blockchain 

and artificial intelligence, can play in reinforcing the resilience of Zambia's energy supply chain. By 

outlining key challenges and offering strategic mitigation solutions, this research aims to provide 

valuable insights for policymakers and industry leaders. 

 

As Zambia confronts these energy challenges, the study's findings will be crucial in shaping future 

policy and investment decisions. Achieving a stable and sustainable energy future for Zambia requires 

a holistic approach, addressing both immediate concerns, like the Kariba Dam closure, and long-term 

strategies for energy diversification and supply chain resilience. 

 

LITERATURE REVIEW 

1. Energy Security and Supply Chain Disruptions 

Energy security is essential for Zambia, which depends mostly on hydroelectric power for 83% of its 

installed electrical producing capacity. Significant dangers are associated with this reliance on a single 

energy source, particularly given the possibility of supply chain interruptions brought on by climate 
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change, geopolitical unrest, and unstable economies (Jürisoo et al., 2019). 

 

The fact that Zambia depends mostly on coal (9%), heavy fuel oil (5%), and solar electricity (3%), 

further complicates the country's energy system. With the mining industry consuming 51 percent of 

all electricity generated, it is clear how crucial a steady energy supply is to the country's economy 

(Mwanza et al., 2023). 

 

2. The Zambian Energy Sector: Hydroelectric Dependence and Emerging Challenges 

Zambia’s energy infrastructure primarily focuses on large hydroelectric plants, such as the Kariba 

North Bank Power Station and the Kafue Gorge Power Stations. The upcoming maintenance-related 

closure of the Kariba Dam underscores the country’s vulnerability to energy supply disruptions 

(Mwanza et al., 2023). Moreover, Zambia’s dependence on hydroelectric power is increasingly at risk 

due to climate change, with droughts posing a significant threat by lowering water levels, which in 

turn affects electricity generation (Jürisoo et al., 2019). 

 

In recent years, coal has played a more prominent role, particularly through Maamba Collieries 

Limited, which runs a 300 MW coal-fired power plant. However, this shift introduces environmental 

concerns and exposes the country to volatile global coal prices, further complicating Zambia’s energy 

security challenges (Alzoubi, 2024). 

 

3. Solar and Other Renewable Energy Sources 

With 89 MW of installed solar power at the moment, Zambia's solar energy potential is still unrealized. 

With two to three thousand hours of sunshine a year on average, Zambia has a lot of potential to grow 

its solar energy industry. Projects like the Bangweulu and Ngonye Solar Power Stations have been 

developed as a result of the government and private investors beginning to recognize this opportunity 

(Mwanza et al., 2023). 

 

While solar energy is becoming more and more popular, other renewable energy sources like wind 

and geothermal are still mostly unexplored. The untapped potential of wind energy, estimated at 3,000 

MW, indicates a major area for further growth (Alzoubi, 2024). 

 

4. The Role of Independent Power Producers and Market Structure 

Zambia’s electricity sector operates under a single-buyer model, with ZESCO serving as the exclusive 

off-taker. Independent Power Producers (IPPs) are required to sell their electricity to ZESCO through 

Power Purchase Agreements (PPAs) for distribution on the national grid, although off-grid IPPs can 

function independently. This market setup poses challenges for IPPs, especially in negotiating 

favorable terms within PPAs, which can hinder the growth and inclusion of alternative energy sources 
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(Mwanza et al., 2023). 

 

 

Fig 1, Zambia’s energy sources as presented in the report by the Energy Regulation Board 

(ERB) 

 

Gaps in the Literature 

Although there is extensive research on energy security and supply chain management, much of the 

existing literature tends to concentrate on global or regional perspectives, often neglecting the specific 

challenges faced by individual countries like Zambia. For example, many studies discuss the general 

effects of supply chain disruptions on energy security but rarely address the distinct vulnerabilities of 

countries heavily dependent on a single energy source, such as hydroelectric power. 

 

Moreover, while interest in renewable energy sources is on the rise, the literature often lacks an in-

depth exploration of the particular obstacles to their development and integration within the Zambian 

context. These include regulatory hurdles, issues related to market structure, and the role of 

Independent Power Producers (IPPs) in diversifying the energy mix. Additionally, the potential of 

advanced technologies like blockchain and artificial intelligence to mitigate supply chain disruptions 
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remains underexplored, especially in developing countries like Zambia. 

 

This study seeks to address these gaps by providing a focused analysis of how supply chain disruptions 

impact Zambia’s energy security. It will also examine the unique challenges facing Zambia’s energy 

sector and propose strategies tailored to enhance energy resilience. In doing so, this research will offer 

valuable insights into the effects of supply chain disruptions on energy security in a developing 

country context, while providing practical recommendations for policymakers and industry leaders. 

 

3. Impact of Supply Chain Disruptions on Energy Security 

3.1. Analysis of Specific Disruptions 

The expected closing of the Kariba Dam on September 14, 2024, is one of the biggest impending 

disruptions in Zambia's energy sector. One of Zambia's most important hydroelectric power sources, 

the Kariba Dam makes a substantial contribution to the country's system. Although required to 

guarantee the dam's long-term sustainability, the planned maintenance shutdown is anticipated to 

momentarily lower the nation's capacity to generate power. The already fragile energy supply chain 

will be further strained by this disruption, which will force the usage of alternate energy sources like 

coal and heavy fuel oil, which are also susceptible to supply chain weaknesses. 

 

Figure 2 illustrates the monthly energy output from different sources, highlighting only the 

significant disruptions that had a substantial effect on the overall energy outlook. 

 

Because hydroelectric electricity is the primary source, any disruption at a large facility like Kariba 
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can have repercussions for the whole energy industry. Zambia suffered from severe load-shedding 

during prior maintenance periods or drought conditions that lowered water levels, affecting both home 

and industrial consumers. This impending disruption emphasizes the need for a varied energy mix and 

the dangers of relying too much on one energy source. 

 

3.2. Effects on Different Sectors 

Mining Sector: As the largest electricity consumer in Zambia, the mining sector utilizes around 51% 

of the total generated power. Any disruption to the energy supply has a direct impact on mining 

activities, resulting in decreased production, higher operational costs, and potential revenue losses. 

Previous energy shortages forced mining companies to reduce operations, which not only affected 

their profitability but also had widespread economic consequences, as mining plays a crucial role in 

Zambia’s economy. 

 

Domestic Sector: The domestic sector, accounting for about 33% of Zambia's electricity consumption, 

also faces significant challenges due to supply chain disruptions. Load-shedding, caused by decreased 

generation capacity at the Kariba Dam or interruptions in coal and fuel oil supplies, directly affects 

households. Extended power outages lower the quality of life, disrupt small businesses, and limit 

economic activities at the household level. The unequal access to electricity, with urban areas enjoying 

better availability compared to rural regions, worsens the impact of these disruptions, especially in 

less developed areas. 

 

3.3. Historical Instances of Supply Chain Disruptions in Zambia’s Energy Sector 

Zambia's energy sector has been negatively impacted by many supply chain interruptions. One 

prominent instance is the severe decrease in water levels in the Kariba Dam and other reservoirs caused 

by the drought in 2015 and 2016, which resulted in a sharp decline in the production of hydroelectric 

electricity. Severe load-shedding ensued as a result, impacting both the residential and commercial 

sectors. Reduced power supply specifically hurt the mining industry, which in turn hurt the nation's        

export earnings. The interruption in the coal supply to the coal-fired power station at Maamba 

Collieries is another historical example. Due to logistical difficulties and market volatility, delays in 

the delivery of coal decreased the plant's output, severely taxing the nation's grid during a time of high 

demand. 

 

These incidents highlight Zambia's energy supply chain's vulnerability and highlight the urgent need 

for increased infrastructure and diversification to reduce such risks. 
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Figure3 

 

4. Challenges in Ensuring Energy Security 

Many of the issues affecting Zambia's energy security are caused by the nationally controlled energy 

market structure and excessive reliance on hydroelectric electricity. External issues including 

economic instability, climate change, and the limitations of the current infrastructure exacerbate these 

challenges. 

 

4.1.Dependence on Hydroelectric Power 

One of the major challenges Zambia faces is its heavy reliance on hydroelectric power, which makes 

up about 83% of the country's total installed electricity generation capacity. Although hydroelectric 

power is a renewable and relatively clean energy source, it is highly susceptible to weather conditions, 

especially droughts. In recent years, Zambia has suffered from severe droughts that have significantly 

lowered water levels in critical reservoirs like the Kariba Dam. This has caused substantial reductions 

in energy production, leading to widespread load-shedding. The upcoming maintenance shutdown of 

the Kariba Dam in September 2024 further underscores the risks tied to this dependence.  

 

4.2.Regulatory and Market Challenges 

Zambia's energy market is set up as a single-buyer model, meaning that ZESCO is the only entity that 

purchases and bulk stores electricity. This centralized approach produces inefficiencies and 
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bottlenecks even if it enables coordinated planning and distribution. A part of the nation's electricity 

is produced by Independent Power Producers (IPPs), who are required to sell ZESCO their output 

through Power Purchase Agreements (PPAs). This arrangement may reduce the energy market's 

flexibility and expose ZESCO to financial and operational risks, especially if it encounters difficulties 

like delayed infrastructure repair or cash flow problems. 

 

4.3.Infrastructure Limitations  

Zambia's energy infrastructure is aging and requires substantial upgrades. The transmission and 

distribution networks, especially in rural regions, are often insufficient, resulting in frequent power 

outages and transmission losses. Only 43% of the population has access to the national grid, with rural 

access rates as low as 14.5%. This limited access not only hinders economic growth in rural areas but 

also heightens the overall vulnerability of the energy sector to disruptions. 

 

4.4. Climate Change and Environmental Factors  

Zambia's energy security is long-term threatened by climate change. Droughts are becoming more 

frequent and severe, which has already shown how susceptible hydroelectric power generation is to 

shifting weather patterns. Furthermore, the environmental effects of growing coal-fired power 

plants—like those run by Maamba Collieries Limited—raise questions regarding their viability and 

their compliance with international efforts to cut carbon emissions. Maintaining a balance between 

the demand for sustainable energy and environmental concerns is still quite difficult. 

 

4.5. Economic Instability and Global Market Fluctuations 

Zambia's energy sector is also vulnerable to economic instability and shifts in global markets. The 

price of imported fuel oil and coal can fluctuate significantly based on global market conditions, 

influencing the cost of energy production. Moreover, economic downturns can restrict the 

government’s capacity to invest in essential infrastructure improvements or support the diversification 

of energy sources. The mining sector, as a major electricity consumer, is especially sensitive to these 

economic changes, adding further complexity to Zambia’s energy security challenges. 

 

5. MITIGATION STRATEGIES 

Zambia must use a multifaceted strategy to solve the issues caused by supply chain disruptions and 

guarantee long-term energy security. This strategy ought to involve shifting the sources of energy that 

are used, utilizing technology advancements, enacting legislative changes, and making infrastructure 

improvements investments. 

 

5.1. Diversification of Energy Sources  

Diversifying Zambia's energy mix is critical to lowering the country's reliance on hydroelectric power, 
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which now accounts for 83% of total electricity-producing capacity. Zambia may increase its energy 

resilience by investing in renewable energy sources such as solar, wind, and biomass. Zambia, for 

example, has a high solar energy potential, with an annual average of 2,000 - 3,000 hours of sunlight 

(Mwanza et al., 2023). Increasing solar capacity could help reduce the impact of droughts on 

hydroelectric power generation. 

 

Wind energy, while now underdeveloped, provides another possibility for diversification. According 

to research, Zambia can generate up to 3,000 MW of wind energy, which may greatly support the 

national grid during periods of hydroelectric shortfall (Alzoubi, 2024). Furthermore, biomass and 

geothermal energy sources provide viable alternatives to the standard energy mix (Mwanza et al., 

2023). 

 

5.2. Technological Innovations  

Technological advancements have the potential to significantly boost the resilience of Zambia’s 

energy supply chain. Blockchain technology, for example, can enhance transparency and efficiency 

in energy transactions, reducing the likelihood of supply chain disruptions (Jürisoo et al., 2019). 

Blockchain can simplify processes such as billing, trading, and grid management, creating a more 

secure and efficient system. 

 

Artificial Intelligence (AI) and Machine Learning (ML) can optimize both energy production and 

distribution. AI can forecast energy demand, manage supply chains, and automate responses to 

disruptions, thereby ensuring a more stable energy supply even in difficult circumstances (Alzoubi, 

2024). The implementation of smart grid technology can further improve the reliability of Zambia’s 

electricity distribution network by enabling real-time monitoring and adjustments (Mwanza et al., 

2023). 

 

5.3. Policy Reforms and Regulatory Improvements  

Policy changes are critical to building a more resilient energy industry in Zambia. The government 

should reconsider the single-buyer market paradigm to allow for increased involvement by 

Independent Power Producers (IPPs). Allowing IPPs to operate freely may result in a more dynamic 

and responsive energy market (Mwanza et al., 2023). 

 

Furthermore, regulations promoting investment in renewable energy projects are crucial. These might 

include tax breaks for renewable energy investments and subsidies for energy-efficient technology, 

which would promote the development of a more diverse and sustainable energy mix. 
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5.4. Infrastructure Investment 

Infrastructure investment is critical to strengthening Zambia’s energy security. Enhancing 

transmission and distribution networks, especially in rural areas, can help minimize energy losses and 

increase access to electricity (Mwanza et al., 2023). This is particularly important as only 43% of 

Zambia’s population is connected to the national grid, with rural access as low as 14.5% (Alzoubi, 

2024). 

 

Investing in energy storage technologies, such as battery storage systems, is essential. These systems 

can store surplus energy generated from renewable sources and release it when required, helping to 

stabilize the grid and reduce dependency on hydroelectric power during droughts (Jürisoo et al., 2019). 

 

5.5. Regional Cooperation and Cross-Border Energy Trade 

Strengthening regional cooperation and engaging in cross-border energy commerce can greatly 

improve Zambia's energy security. Zambia, as a member of the Southern African Power Pool (SAPP), 

can benefit from regional energy exchanges, allowing it to purchase electricity during times of 

domestic shortages and export surplus energy when available (Mwanza et al., 2023). This regional 

approach can help reduce the impacts of local supply chain disruptions. 

 

5.6. Capacity Building and Skill Development 

Building local capacity and technical capabilities in the energy sector is critical to long-term 

sustainability. Investing in education and training programs to acquire competence in renewable 

energy technologies, grid management, and supply chain logistics will guarantee Zambia has the 

human resources it requires to operate and maintain a resilient energy system (Alzoubi, 2024). 

Promoting energy research and development can also result in locally relevant solutions to the 

country's energy needs (Mwanza et al., 2023). 

 

Energy Storage Solutions 

Energy storage solutions are becoming increasingly crucial in the global energy environment, 

especially as countries strive to integrate more renewable energy into their systems. In Zambia, where 

energy security is threatened by supply chain interruptions and reliance on hydroelectric power, 

investment in energy storage technology could provide a key buffer, providing a more consistent and 

reliable energy supply. 

 

5.7.1. Battery Storage Systems. 

Battery storage systems are gaining recognition as a key component of modern energy infrastructure, 

especially in countries like Zambia that aim to strengthen energy security while incorporating more 

renewable energy sources into their grids. These systems are highly effective at storing electricity 
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produced from intermittent renewable sources like solar and wind. The stored energy can be used 

during peak demand periods or when renewable energy generation is insufficient, thereby ensuring a 

more stable and reliable electricity supply. 

 

Zambia and the Democratic Republic of the Congo (DRC) have collaborated to build a lithium battery 

manufacturing plant, which is a significant development in this field. Lithium-ion batteries are 

currently the most popular type of battery storage system due to their high energy density, long cycle 

life, and low cost. The planned lithium battery facility in Zambia and Congo is a strategic step that 

will position both nations as significant actors in the global battery supply chain while also improving 

local energy storage capacities (Mwanza et al., 2023). 

 

The establishment of this manufacturing facility brings several advantages to Zambia’s energy sector: 

 

➢ Enhanced Energy Security: Producing lithium batteries locally will decrease Zambia’s 

reliance on imported energy storage technologies, thereby improving energy security. This is 

particularly crucial for integrating more solar energy into the grid, as efficient storage solutions 

will enable the capture and storage of solar power during peak sunlight hours, allowing it to 

be used during periods of high demand or when generation is low. 

➢ Economic Growth and Job Creation: The plant is anticipated to create jobs and drive 

economic growth in the region. With global demand for electric vehicles (EVs) and renewable 

energy storage systems on the rise, the facility could also help position Zambia as a supplier 

of lithium batteries, contributing to economic diversification and resilience. 

➢ Support for Renewable Energy Integration: The availability of affordable, locally produced 

lithium batteries will promote the broader adoption of renewable energy technologies. Battery 

storage can be paired with solar and wind projects, which are known for their variability, to 

ensure a consistent electricity supply. This will help reduce reliance on hydroelectric power, 

particularly during droughts or maintenance periods for key dams like Kariba. 

➢ Lowering the Carbon Footprint: Manufacturing batteries locally will lessen the 

environmental impact associated with transporting batteries from distant locations. 

Additionally, the increased use of battery storage systems will encourage a transition to cleaner 

energy sources, further reducing Zambia’s overall carbon footprint. 

 

The effective implementation of this project will necessitate ongoing collaboration between the 

Zambian and Congolese governments, as well as investment from both the public and private sectors. 

It will also be critical to guarantee that the manufacturing process meets environmental and labor 

norms, especially given the mining of lithium and other elements required in battery production. 
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5.7.2. Pumped Hydro Storage 

Pumped hydro storage is another effective energy storage option, especially for countries with 

established hydroelectric infrastructure, such as Zambia. During low-demand periods, this technique 

uses excess electricity to pump water from a lower reservoir to an upper reservoir. During peak 

demand periods, the stored water is released through turbines to generate energy. In Zambia, 

integrating pumped hydro storage with existing hydroelectric facilities could allow for the storage of 

extra energy generated during wet seasons and its use during dry years when water levels are low. 

This strategy not only improves hydroelectric power plant efficiency but also provides a renewable 

and sustainable method of grid balancing (Mwanza et al., 2023). 

 

5.7.3. Thermal Energy Storage 

Thermal energy storage refers to storing heat or cold for later use in power generating or heating and 

cooling applications. This technique is especially effective in conjunction with solar thermal power 

plants, which use sunshine to generate heat that can be stored and turned into energy as needed. 

Although thermal energy storage is not commonly used in Zambia, it might be considered part of a 

larger effort to diversify energy sources and improve energy security. 

 

5.7.4. Flywheel Energy Storage 

Flywheel energy storage is a technology for storing energy in the form of rotational kinetic energy. 

Flywheels can swiftly absorb and release energy, making them suitable for grid stabilization and short-

term power during interruptions. While this technology is more typically employed in industrial 

applications, it could benefit Zambia's energy industry by improving grid stability and facilitating the 

incorporation of variable renewable energy sources like as solar and wind (Alzoubi, 2024). 

 

5.7.5. Policy and Investment Considerations 

For Zambia to fully benefit from energy storage systems, appropriate policies and investments are 

required. The government could provide incentives for the deployment of energy storage technology, 

such as tax exemptions, subsidies, or R&D funds. Furthermore, including energy storage in national 

energy planning and infrastructure development projects will be critical to harnessing the potential of 

renewable energy sources and ensuring long-term energy security (Mwanza et al., 2023). 

 

RECOMMENDATIONS 

Drawing from the analysis of Zambia’s energy sector and the challenges highlighted in the 2023 

Energy Sector Report, the following policy recommendations are suggested to improve energy 

security and secure a sustainable energy future: 
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1. Diversification of Energy Sources 

• Prioritize investments in sustainable energy sources, including solar, wind, and biomass. Expanding 

solar power generation is especially important considering the country's tremendous solar potential. 

Public-private partnerships and incentives for private participation in renewable energy projects 

should be major components of this initiative. 

• Create a clear policy framework to integrate renewable energy into the national grid. This framework 

should include precise targets for renewable energy capacity, tariff support mechanisms, and 

expedited processes for approving renewable energy projects. 

 

2. Strengthening the Regulatory Framework 

• The current single-buyer market model, in which ZESCO is the only off-taker, should be 

reconsidered. Creating a more competitive market structure that allows Independent Power Producers 

(IPPs) greater participation could enhance both market efficiency and resilience. 

• Empower the Energy Regulation Board (ERB) to offer stronger oversight of the energy sector. This 

includes increasing transparency in tariff setting and ensuring that electricity rates accurately reflect 

the real costs of generation and distribution while staying affordable. 

 

3. Infrastructure Investment and Modernization 

• Significant investments are necessary to modernize Zambia’s transmission and distribution 

infrastructure. These improvements would help minimize energy losses, strengthen grid reliability, 

and extend electricity access to rural areas, where electrification is still a major issue. 

• Investment in energy storage technologies, such as batteries and pumped hydro, is essential to 

improve grid stability and support the integration of renewable energy. The planned lithium battery 

manufacturing plant in collaboration with Congo is a commendable initiative that deserves continued 

support and expansion. 

 

4. Policy Support for Energy Efficiency 

The government should support energy efficiency measures, especially in the industrial and residential 

sectors. Incentives for adopting energy-efficient technologies and encouraging the use of energy-

efficient appliances in homes should be at the heart of this effort. 

• Mandatory Energy Audits: Mining businesses shall undertake frequent energy audits and apply 

energy-saving measures. This will help to lower total energy demand while increasing energy 

efficiency. 

 

5. Enhancing Energy Security through Regional Cooperation 

➢ Strengthen Regional Energy Partnerships: Zambia should continue to strengthen its 

cooperation with neighboring countries through the Southern African Power Pool (SAPP). 
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This will contribute to a steady and diverse energy supply by engaging in regional energy 

initiatives and leveraging cross- border energy trade. 

➢ Invest in regional grid interconnections to ease electricity import and export between 

neighboring countries. This will help to stabilize the national grid and give access to surplus 

energy during times of home shortages. 

 

6. Supporting Research, Development, and Innovation 

➢ Invest in Energy Research and Development: The government should fund R&D activities 

to discover new energy technologies, enhance energy storage options, and optimize grid 

management. Collaboration with academic institutions and foreign partners will be critical for 

driving innovation. 

➢ Encourage Local Manufacturing of Energy Technologies: Promoting local manufacturing 

of energy technology such as solar panels, wind turbines, and battery storage systems can 

reduce reliance on imports and create jobs, resulting in increased energy security. 

 

7. Addressing Environmental and Social Impacts 

➢ Integrate Environmental Considerations into Energy Planning: Environmental 

sustainability should be a central focus of energy strategy. This includes assessing the 

environmental effects of all energy projects and implementing clean energy technology to 

reduce carbon emissions. 

➢ Promote Social Inclusivity in Energy Access: Policies should be implemented to provide 

fair access to electricity for all Zambians, particularly those living in rural and underserved 

areas. This can be accomplished through targeted subsidies, rural electrification initiatives, and 

the promotion of off-grid renewable energy options. 

 

CONCLUSION 

Zambia’s energy sector is at a pivotal moment, facing substantial challenges due to its heavy reliance 

on hydroelectric power and the vulnerabilities arising from supply chain disruptions. This analysis has 

underscored how these disruptions—caused by climate changes, infrastructure shortcomings, and 

regulatory hurdles—pose serious threats to the country’s energy security. The planned shutdown of 

the Kariba Dam, frequent droughts, and instability in coal and fuel oil supplies further highlights the 

urgent need for a more resilient and diversified energy strategy. 

 

To tackle these challenges, Zambia must adopt a comprehensive approach that involves diversifying 

its energy sources, utilizing technological advancements, enacting strong policy reforms, and 

investing in critical infrastructure. Expanding renewable energy sources such as solar and wind is 

crucial to reduce the country’s dependence on hydroelectric power. The planned lithium battery 
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manufacturing facility in partnership with the Democratic Republic of Congo marks a significant 

advancement in bolstering the country’s energy storage capacity, which will be key to integrating 

renewable energy into the grid and maintaining a reliable power supply. 

 

Technological innovations, particularly in blockchain, artificial intelligence, and smart grid systems, 

offer further opportunities to reinforce Zambia’s energy infrastructure. These advancements can 

streamline supply chain operations, optimize energy generation and distribution, and enhance grid 

stability, helping to lessen the effects of disruptions. 

 

Policy reforms are equally vital. Revising the single-buyer market structure and encouraging increased 

participation from Independent Power Producers (IPPs) could create a more competitive and dynamic 

energy market. Incentives for renewable energy investments and energy efficiency initiatives would 

further aid the shift to a more sustainable energy system. 

 

Investing in infrastructure, especially in expanding and upgrading the national grid, is crucial to 

improving electricity access and reducing transmission losses. Developing energy storage solutions 

such as battery and pumped hydro systems will be essential for stabilizing the grid and ensuring a 

steady energy supply, even when hydroelectric output is low. 

 

 
Figure 4 
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Looking ahead, building capacity within the energy sector will be essential. Developing local expertise 

in renewable energy technologies, supply chain management, and grid optimization will equip Zambia 

with the skilled workforce needed to operate and maintain a modern, resilient energy system. 

Supporting research and development efforts, in collaboration with academic institutions and 

international partners, will foster innovation and help Zambia tackle its specific energy challenges. 

 

While Zambia faces substantial challenges to its energy security, they are not insurmountable. By 

adopting a holistic and forward-looking approach that encompasses diversification, technological 

innovation, policy reforms, and infrastructure investment, Zambia can create a more resilient and 

sustainable energy sector. This strategy will not only strengthen energy security but also contribute to 

the country's broader economic development goals, paving the way for a more prosperous and stable 

future for all Zambians. 
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