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ABSTRACT 

The paper sheds light on Concentrix workers' job satisfaction levels. Managers and employees may 

have various motivations for desiring work-related organizational environments. Life values, 

fulfillment, a sense of wholeness, love, purpose, contribution, and meaning are issues that affect 

today's workforce. Employees now consider job pleasure to be a right, much as the company expects 

top performance from its staff. Individuals who feel that they cannot change the results they create at 

work or perhaps in another organization because they are unhappy with the results that are achieved. 

On the other hand, people feel more involved when they are satisfied with the amount of knowledge 

they can gain from their employment. Study participants include the Concentrix branch situated in 

Chandigarh's IT Park. All of Concentrix's workers are included in the study. For the study, a sample 

of 100 Concentrix personnel in managerial and functional positions was selected.    
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INTRODUCTION 

Having social skills is a prerequisite for job fulfillment for both leaders and employees. It's critical 

that people have good people and situational awareness. This also holds true for the corporate sector. 

Goal-setting, job design, rewards, leadership, personality differences, and demographics are some of 

the characteristics that are used to assess job satisfaction (Griffin & Bateman, 1986). The concept 

that contented workers have an impact stem from what was dubbed the "third industrial revolution," 

which started with the 1930s Hawthorne studies advocating for workplace humanization.  

Job satisfaction is a critical factor that influences the overall performance and well-being of employees 

within any organization. It encompasses various aspects, including job roles, work environment, 

compensation, career development opportunities, and relationships with colleagues and supervisors. 

High levels of job satisfaction are associated with increased productivity, lower turnover rates, and 

enhanced employee morale. Conversely, low job satisfaction can lead to disengagement, reduced 
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efficiency, and higher attrition rates. This study focuses on the level of job satisfaction among the 

employees of Concentrix, a leading global provider of business services. Concentrix is renowned for 

its commitment to delivering exceptional customer engagement and business performance solutions. 

With a vast global presence, the company employs thousands of individuals across various regions, 

each contributing to its mission of providing innovative and effective business services. Given the 

diverse and dynamic nature of its workforce, understanding the factors that contribute to job 

satisfaction at Concentrix is crucial for maintaining a motivated and efficient workforce. 

Job satisfaction is not merely about the happiness of employees; it significantly impacts organizational 

success. Satisfied employees are more likely to be productive, innovative, and committed to their 

roles. They exhibit higher levels of engagement, which translates into better customer service and 

operational efficiency. On the other hand, dissatisfied employees can negatively affect the workplace 

atmosphere, leading to increased absenteeism, higher turnover rates, and ultimately, a decline in 

organizational performance. The primary objective of this study is to analyze the level of job 

satisfaction among Concentrix employees and identify the key factors influencing it. By examining 

various dimensions of job satisfaction, including work environment, compensation, managerial 

support, career development opportunities, and work-life balance, this study aims to provide a 

comprehensive understanding of how these elements affect employees' overall job satisfaction. 

Furthermore, the study seeks to offer actionable recommendations to enhance job satisfaction within 

the organization. To achieve the objectives of this study, a mixed-methods approach was employed, 

combining quantitative and qualitative research methods. A survey was distributed to a representative 

sample of Concentrix employees, capturing their perceptions and experiences related to job 

satisfaction. The survey included questions on various aspects of job satisfaction, such as job role, 

work environment, compensation, career development, and relationships with colleagues and 

supervisors. Additionally, in-depth interviews were conducted with a selected group of employees to 

gain deeper insights into their experiences and perspectives. 

This study is significant for several reasons. Firstly, it provides Concentrix with valuable insights into 

the current state of job satisfaction among its employees, highlighting areas of strength and identifying 

potential areas for improvement. Secondly, the findings can inform the development of targeted 

strategies to enhance job satisfaction, thereby improving employee retention, productivity, and overall 

organizational performance. Lastly, the study contributes to the broader understanding of job 

satisfaction in the business services sector, offering insights that can be applied to similar 

organizations facing comparable challenges. Job satisfaction is a multifaceted concept that 

significantly influences the success of any organization. For Concentrix, understanding and addressing 

the factors that contribute to job satisfaction is essential for maintaining a motivated and efficient 

workforce. This study aims to provide a comprehensive analysis of job satisfaction among Concentrix 

employees, offering valuable insights and recommendations to enhance their overall job satisfaction. 

By focusing on key areas such as work environment, compensation, managerial support, career 
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development opportunities, and work-life balance, this study seeks to contribute to the ongoing efforts 

to create a more fulfilling and supportive workplace at Concentrix. 

The humanization of the workplace included creating "enriched" occupations that made workers 

happy, as opposed to merely paying them for a full day's labor. This expansion was founded on the 

idea that "if the workplace is well-cared-for, it ensures long-term productivity" and that having 

contented staff is desirable (Bruce & Blackburn, 1992). The goal of the current study is to evaluate 

Concentrix workers' job satisfaction levels.  

 

REVIEW OF LITERATURE 

Kahn (1990) carried out two qualitative investigations on workers' job satisfaction. Both at a summer 

camp and an architecture firm, the circumstances under which individuals personally engage or 

disengage within the work environment were investigated. Workers stated that when job duties 

involved favorable relationships with coworkers, the tasks had a greater psychological impact. 

Consequently, the capacity to express oneself might be aided or hindered by interpersonal 

relationships.  

Abraham (1999) demonstrates the connections between social intelligence and occupational 

satisfaction. Stronger relationships with coworkers and superiors as well as higher levels of job 

satisfaction were predicted by higher social intelligence scores.  

Fisher (2000) investigated the connection between feelings experienced at work and job satisfaction. 

She hypothesized that since feelings at work typically have a target (such as being proud of a job well 

done or angry at someone), they are likely to be brought on by workplace events, are related to the 

job. Working relationships may elicit stronger emotional reactions than factors like pay and 

opportunities for advancement. Fisher discovered a weak but substantial correlation between emotions 

and several components of job satisfaction (such as compensation, advancement, and supervision) 

using three measures of job satisfaction and the author's Job Emotion Scale. There was a reported 

tenuous negative correlation between negative affect and every facet of job satisfaction, implying that 

workers will be more content with their jobs than those who do not report or who are unable to control 

their negative emotions at work. 

Ganzach (2003) investigated the relationships between intelligence, education, and various facets of 

job satisfaction. The research finds that while higher intelligence and education levels are generally 

associated with greater job satisfaction, the impact varies across different facets of satisfaction. 

Specifically, individuals with higher intelligence report higher satisfaction with job complexity and 

autonomy, whereas the correlation with satisfaction in areas like job security and compensation is less 

pronounced. He employed a comprehensive methodological approach, using a large dataset and 

sophisticated statistical analyses to dissect these relationships. The study underscores the nuanced 
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nature of job satisfaction, suggesting that the interplay between intelligence, education, and job 

satisfaction is complex and multifaceted. The work highlights the importance of considering 

individual differences in intelligence and education when assessing job satisfaction, providing 

valuable insights for organizational practices and employee development strategies. 

Ahmed (2015) explores the relationship between emotional intelligence and job satisfaction among 

university teachers. The research, conducted with a sample of university educators, reveals a 

significant positive correlation between high levels of emotional intelligence and increased job 

satisfaction. He argued that teachers with higher emotional intelligence are better equipped to manage 

stress, build effective interpersonal relationships, and navigate the complexities of the educational 

environment, leading to enhanced job satisfaction. The study's methodology is robust, utilizing 

validated instruments to measure emotional intelligence and job satisfaction, and the analysis provides 

clear evidence supporting the hypothesis. This research highlights the importance of emotional 

intelligence as a critical factor in improving job satisfaction and suggests that universities should 

consider incorporating emotional intelligence training into professional development programs for 

their teaching staff. 

 

OBJECTIVES 

1. 1. To ascertain Concentrix workers' degree of job satisfaction. 

2. To study Job Satisfaction and measure the differences with regard to their age amongst the 

employees of Concentrix. 

RESEARCH METHODOLOGY 

The Concentrix personnel are the subject of the study. Study participants include the Concentrix 

branch situated in Chandigarh's IT Park. All of Concentrix's workers are included in the study. For the 

study, a sample of 100 Concentrix personnel in managerial and functional positions was selected.  

 

METHODS OF SAMPLING  

The convenience sampling approach is used to select the study participants for the sample. Two 

requirements were selected for the sample selection process: (1) all employees had to be bank 

permanent employees; and (2) all employees had to have three years or more of experience. Data 

regarding the employees' gender, age, experience, marital status, and qualifications were gathered. 

 

DATA ANALYSIS 

Variations in Managers' Job Satisfaction according to Age:  

There is a significant difference in Managers' Job Satisfaction concerning Age.  

The respondents were classified into three age groups i.e. 25-35 years, 36-45 years, and 46 – 55 years. 

There were 46 managers in the age group of 25-35 years, who had demonstrated the mean score of 
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3.5271 (S.D = .60096). In the age group of 36-45 years, there were 29 managers which showed a mean 

score of 3.7539 (S.D = .47148). However, only 25 managers were in the age group of 46 – 55 years, 

scored a mean score of 3.8213 (S.D = .41386). 

 

Table- 1.1 Mean and Standard deviation of Job Satisfaction of the Managers with Regard to 

Age 

 

Descriptives 

  N Mean Std. Deviation 

Communication 

Satisfaction 

25-35 46 3.3839 1.05062 

36-45 29 3.5802 .90245 

46-55 25 3.8075 1.03467 

Co-Worker 

Satisfaction 

25-35 46 3.5251 1.01315 

36-45 29 3.6470 .92828 

46-55 25 3.8452 .81524 

Pay Satisfaction 25-35 46 3.4884 1.05679 

36-45 29 3.7677 1.02857 

46-55 25 3.7453 .89110 

Supervision 

Satisfaction 

25-35 46 3.5985 1.02382 

36-45 29 3.9314 .80448 

46-55 25 3.8945 .88069 

Atmosphere 

Satisfaction 

25-35 46 3.5578 1.12520 

36-45 29 3.8651 1.05489 

46-55 25 3.8867 .86736 

Work itself  

Satisfaction 

25-35 46 3.6707 1.03898 

36-45 29 3.8524 .90339 

46-55 25 3.8900 .73961 

Reward  

Satisfaction 

25-35 46 3.3612 1.05900 

36-45 29 3.5873 .92116 

46-55 25 3.6700 .74685 

Operating 

Procedure 

Satisfaction 

25-35 46 3.6306 1.00715 

36-45 29 3.7984 .97209 

46-55 25 3.8367 .88643 

Job Satisfaction 25-35 46 3.5271 .60096 

36-45 29 3.7539 .47148 

46-55 25 3.8213 .41386 
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Source: SPSS Data Output 

The results of the given data show that there were significant differences in the mean (Social Quotient) 

of the managers, as the mean score increases as the age increases.  

 

Table- 1.2 Analysis of Variance (ANOVA) of Job Satisfaction of the Managers with Regard to 

Age 

 

ANOVA 

  

Sum of 

Squares 
Df Mean Square F Sig. 

Communication 

Satisfaction 

Between 

Groups 
8.46 2 5.191 4.130 .017 

Within 

Groups 
488.38 477 1.061     

Total 496.83 479       

Co-Worker 

Satisfaction 

Between 

Groups 
5.53 2 2.766 2.947 .053 

Within 

Groups 
447.68 477 .939     

Total 453.21 479       

Pay Satisfaction Between 

Groups 
10.38 2 4.228 4.890 .008 

Within 

Groups 
506.31 477 1.024     

Total 516.70 479       

Supervision 

Satisfaction 

Between 

Groups 
11.79 2 5.899 6.487 .002 

Within 

Groups 
433.78 477 .909     

Total 445.58 479       

Atmosphere 

Satisfaction 

Between 

Groups 
7.55 2 5.634 3.250 .040 

Within 

Groups 
554.44 477 .980     

Total 562.000 479       

Work itself Between 4.335 2 2.167 2.295 .102 
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Satisfaction Groups 

Within 

Groups 
450.577 477 .945     

Total 454.912 479       

Reward 

Satisfaction 

Between 

Groups 
11.267 2 3.778 5.747 .003 

Within 

Groups 
467.573 477 1.162     

Total 478.840 479       

Operating 

Procedure 

Satisfaction 

Between 

Groups 
3.756 2 1.878 1.941 .145 

Within 

Groups 
461.684 477 .968     

Total 465.440 479       

Job Satisfaction Between 

Groups 
7.224 2 3.612 11.990 .000 

Within 

Groups 
143.695 477 .301     

Total 150.919 479       

Source: SPSS Data Output 

Thus, it can be concluded with 95% confidence that means of the different age groups are significantly 

different. Therefore, it can be inferred that Job Satisfaction increases with age and one continues to 

increase it through learning and experiences.  

 



 

International Journal of Research in Commerce and Management Studies 

  
ISSN 2582-2292 

 

Vol. 6, No. 03 May-June; 2024 Page. No. 08-19 
 

 

 

 

https://ijrcms.com Page 15  

 

Fig. 1.1 Means for Dimensions of Job Satisfaction of the Managers with Regard to Age  

(Where CS= Communication Satisfaction, CWS= Co- Worker Satisfaction, PS= Pay Satisfaction, SS= 

Supervision Satisfaction, AS= Atmosphere Satisfaction, WS= Work Itself Satisfaction, RS= Reward 

Satisfaction, OPS= Operating Procedure Satisfaction) 

Figure 1.1 represents the mean for dimensions of Job Satisfaction with regard to age. These findings 

support the results from previous studies that suggest that SQ and age are related. For example, Bar-

on (2006) found a consistent and significant relationship between age and SI. Also, Gerdman (1973) 

found a significant relationship between age and SI.  

 

CONCLUSION 

The study on Concentrix employees' job satisfaction has shed important light on the several aspects 

that affect workers' motivation and level of satisfaction. Overall, the results show that while some 

aspects of the workplace, such peer relationships and organizational culture, are very satisfying, other 

important areas, like work-life balance, possibilities for professional growth, and salary, all need to be 

addressed. The study's major findings include the importance of managerial assistance and recognition 

for worker satisfaction. Employee engagement and job satisfaction are more likely to be higher when 

workers perceive that their bosses value and recognize them. This emphasizes how crucial it is for an 

organization to have strong leadership and to provide frequent, encouraging feedback. The report also 

emphasizes how important it is for Concentrix to solve problems with professional development and 

career promotion. Many workers voiced a wish for possibilities for skill development and more 

organized career routes. Reducing turnover rates and improving work satisfaction could be achieved 

by putting in place thorough training programs and distinct promotion routes. 
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(in        

years)



 

International Journal of Research in Commerce and Management Studies 

  
ISSN 2582-2292 

 

Vol. 6, No. 03 May-June; 2024 Page. No. 08-19 
 

 

 

 

https://ijrcms.com Page 16  

Work-life balance has been identified as yet another important component affecting job happiness. 

According to the study, those who are able to maintain a healthy balance between their home and work 

lives are happier in their positions. Concentrix might gain from implementing more accommodating 

work schedules and well-being-promoting policies. Although Concentrix has been effective in 

creating a favorable work environment in many areas, there are still some areas that need strategic 

modifications in order to boost job satisfaction generally. Concentrix can further increase employee 

happiness by emphasizing work-life balance, career development, and management techniques. This 

will decrease employee attrition and increase organizational commitment, productivity, and turnover. 

Future activities aiming at establishing a more meaningful and supportive workplace for all employees 

should be guided by the insights obtained from this study. 
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